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December 1, 2014 
 
 
TO:  ACHD Commissioners, Director, and Deputy Directors. 
 
FROM:  Hugo Fregoso, Project Manager/Estimator 
 
SUBJECT: Project Management Guide 
 

 Staff Report for December 10, 2014 Commission Meeting 
___________________________________________________________________________________ 
 
Executive Summary 
Over the last 11 months, staff has worked to update, streamline and rewrite the existing Capital Projects 
Management Methodology, the document that defines the ACHD project management process.  The 
new document has been named the Project Management Guide (PMG).  Staff will present the highlights 
and key changes to the process. 
 
Background 
In April of 2007 the Capital Projects Management Methodology, also referred to as the Capital Project 
Retooling (CPR) Manual, was adopted to guide staff through the project management process for 
ACHD project development.  The new document, the PMG, captures the changes, improvements, and 
lessons learned over the past seven years specific to ACHD project management. The goal of the PMG 
is to make the present methodology and subject matter more useful, easier to understand and access.  
The objective of the PMG is to provide a standard method and guidelines to ensure that project 
development is performed in a disciplined, well-managed and consistent manner that promotes delivery 
of quality products and results in projects that are completed on time and within budget. 
 
The PMG Team was comprised of individuals from Capital Projects, Construction, and Design.  Input 
was also provided by several other departments respective to their areas of expertise. 
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RESOLUTION NO. 2090 

 

BY THE ADA COUNTY HIGHWAY DISTRICT BOARD OF 

COMMISSIONERS:  REBECCA W. ARNOLD, SARA M. BAKER, JIM D. 

HANSEN, KENT GOLDTHORPE AND PAUL WOODS  

 

A RESOLUTION REPEALING THE CAPITAL PROJECT MANAGEMENT 

METHODOLOGY GUIDELINES MANUAL ADOPTED MARCH 21, 2007, AND 

PROVIDING FOR THE ADOPTION AND IMPLEMENTATION OF THE 

CAPITAL PROJECT MANAGEMENT GUIDE AS A REPLACEMENT 

CAPITAL PROJECT’S GUIDANCE DOCUMENT;  

 

 WHEREAS, Ada County Highway District has the exclusive jurisdiction and 

responsibility for all public highways and public rights-of-way within Ada County, 

Idaho, except state highways and interstate freeways; and 

 

 WHEREAS, Ada County Highway District has authority to adopt ordinances, 

rules, regulations, internal policies as necessary, for carrying into effect and discharging 

all powers and duties conferred to a single county-wide highway district pursuant to 

Idaho Code, chapter 13 and chapter 14 of Title 40; and 

 

WHEREAS, the Ada County Highway District Capital Project and Management 

Methodology Guidelines Manual (“Manual”) was adopted on March 21, 2007 with the 

passage and approval of Resolution 803; and  

 

WHEREAS, the Capital Projects Department has developed a new Ada County 

Highway District Project Management Guide (“Guide”) to replace the Manual. (A true 

and correct copy of the Guide is attached hereto as Appendix “A” and incorporated by 

reference); and 

 

WHEREAS, the objective of the Guide is to provide internal guidelines to ensure 

that capital projects are developed in a disciplined, and a well-managed manner that 

result in the delivery of quality projects that are completed on time and within budget; 

and  

 

WHEREAS, the Guide was developed to allow future adjustments and 

improvements through a continuous evaluation and revision; and  

 

WHEREAS, the Guide applies to the management of all ACHD’s capital projects 

and identifies the internal area of responsibilities and activities that are assigned and 

performed on capital projects; and  

 

NOW, THEREFORE, BE IT RESOLVED 

 

First, that it is in the best interest of the citizens of Ada County, Idaho, for the Ada 

County Highway District Board of Commissioners to repeal the Ada County Highway 
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District Capital Project and Management Methodology Guidelines Manual (“Manual”) 

and said Manual is hereby repealed; and  

 

Second, that it is in the best interest of the citizens of Ada County, Idaho, for the 

Ada County Highway District Board of Commissioners to adopt and implement the 

Project Management Guide (“Guide”) as a replacement to the Manual and said Guide is 

hereby adopted; and 

 

Third, that the Planning & Projects Division Deputy Director and the Director of 

the Ada County Highway District are hereby authorized to effect any necessary 

adjustments, modifications and improvements to the Guide that are developed through 

continuous evaluation and revision of the Guide on an “as-needed” basis; and  

 

Fourth, that annually, or at any time upon the request of the Commission, the 

Planning & Projects Division Deputy Director and the Director shall provide a review of 

any adjustments, modifications and improvements to the Guide.   

 

Adopted and approved by the Board of Commissioners of the Ada County 

Highway District on the 14th day of January, 2015. 

 

 

BOARD OF HIGHWAY DISTRICT COMMISSIONERS OF  

ADA COUNTY, IDAHO: 

 

 

______________________________        

, President      ,  Vice President 

 

______________________________        

, Commissioner      , Commissioner 

 

 

______________________________ 

, Commissioner 

 


